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What a Success!  
The Alliance’s First Annual Flu Shot Contest 
results are in!  This program vaccinated 1,517 people 
throughout Santa Cruz and Monterey Counties or 
67% of total residents and staff in LTC facilities.  
This figure does not include the residents and staff 
that received flu shots from their PCPs and outside 
clinics. Together, we are making a difference in 
preventing hospitalizations and saving lives!     
 
Eden Valley Care Center was the grand prizewinner 
of a bagel breakfast for its staff with 75% of residents 
and staff vaccinated. Eden Valley also had the largest 
number of staff vaccinated at 68%. Second place 
went to Pacific Grove Convalescent with 71% of 
residents and staff vaccinated. They enjoyed Sees 
Candy for all of their staff.  Honorable mentions go 
to the rest of the facilities for the great job in 
protecting residents and employees.  
 

Treatment Authorizations (TAR)  
 
In an effort to meet members' needs and help them 
achieve their goals with the highest quality of life 
possible, the Alliance reviews the needs of members 
in LTC twice per year. The first review is conducted 
when the initial TAR is submitted for long-term care 
and then the second review occurs when the case 
manager visits each facility and completes a chart 
review.  
 
Documentation is an essential part of the assessment, 
implementation and planning process. Medical charts 
must contain an accurate MDS, nurse's notes and plan 
of care with current care conference and 
interdisciplinary team notes that show the total care 
given. The level of care a resident needs in the 
facility  should be documented at least quarterly. If a 
resident’s health status has improved sufficiently to 
warrant a lower level of care, social resources need to 
be evaluated for a safe and proper discharge.  

 
 
 
When a TAR is submitted, the case manager reviews 
the current MDS and other pertinent information 
provided. If there is a question regarding the level of 
care needed, the TAR is deferred and additional 
information is requested. In the event of a denial of 
stay, the member, facility and physician are notified. 
It is important to submit re-authorization requests as 
far in advance as possible for this process to take 
place and if needed, allow adequate time for finding 
appropriate placement.  All TARs, including initial 
requests must be received by the Alliance within 30 
calendar days of initiation of service or the request 
will be denied for non-timely submission. Remember 
to allow time for the physician to sign the 
authorization request.  

Primary Diagnosis Code   
 
The primary diagnosis code on your TAR should be a 
current diagnosis that requires skilled nursing level of 
care. On a regular basis (i.e. quarterly with each care 
conference, at the time of physician visits etc.), the 
diagnosis/problem list should be reviewed. If a 
diagnosis has been resolved, the physician must 
provide supporting documentation that the diagnosis 
is no longer active unless the condition is self-
limiting such as an UTI or URI. Resolution should be 
noted in the physician’s progress notes. For example, 
if a member is admitted after hospitalization for 
pneumonia and continued to stay in LTC due to 
dependence with their ADLs, do not code the 
member with a primary diagnosis of pneumonia 
because it has been resolved. Code the current 
primary diagnosis that has caused the dependence 
and update or resolve your plan of care. The primary 
diagnosis code box on the TAR should be completed 
with this diagnostic code.  
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The Importance of Social Services  
 
Medical social service workers strive to attain or 
maintain the highest practicable physical, 
mental and psychosocial well-being of each 
resident. Whether it is shopping for that special 
item or one-on-one talks, social workers make a 
BIG difference in people’s lives.  Many staff 
members do not realize that their everyday 
interactions with residents are crucial to the 
social services department’s success.  
 
Besides MDS assessments, changes in behavior 
are important clues to what is going on in a 
resident’s life. Let your social service workers 
know of changes in mood, family situations and 
new behaviors. They are here to help residents 
adjust to their surroundings. Mini mental exams 
and geriatric depression scales are useful 
assessment tools that can provide a baseline for 
care. 
  
Social service workers also help with discharge 
placement and finding available community 
resources. Discharge planning starts when a 
patient is admitted and continues throughout 
their stay. This ongoing process is reviewed and 
updated at least quarterly for every resident. The 
Area Agency on Aging and Senior Network 
Services publish helpful resource directories 
available for seniors and their families. There 
are many senior service agencies that help keep 
seniors independent for as long as possible and 
return to their homes after hospitalization and 
rehabilitation:   
 
- Alliance on Aging has many community 
programs for seniors: the Friendly Visitor 
program, Senior Aides, Senior Home Share, Tax 
Counseling and Peer Counseling.  
- Multipurpose Senior Services 
(MSSP)/Linkages/AIDS Management 
provides case management to persons living in 
the community.   
- Lifeline Program is a 24-hour emergency 
response program that provides reassurance that 
help is always in reach.  
- Salinas Valley Memorial Hospital Service 
League has a Telecare Program, which 
provides a friendly visitor phone call daily  
between 7 and 9 am to check on the well-being 
of the elder. 

-Meals on Wheels provide food to the elderly or 
disabled in their own homes.  
- Central Coast Center for Independent 
Living (CCCIL) promotes independence for 
people with disabilities by providing advocacy, 
information, and support.  
- Helping Hand Senior Home Repair Program 
provides minor home repairs for the cost of 
materials.   
- In-Home Support Services provides low-
income elderly, blind or disabled persons, 
regardless of age, with in-home non-medical 
help so they can stay in their homes.   
- Salinas Adult School and Cabrillo College 
offer rehabilitative education programs for 
physically disable adults, especially stoke and 
head-injured adults.  
- Adult Protective Services investigates 
allegations of abuse and neglect.   
 
Diabetic Stickers  
 
The Alliance will be distributing chart stickers 
for diabetic screenings to prompt your physicians 
to order screening services. Timely screenings 
will help diabetic residents have the best control 
possible of their blood sugars and reduce 
probable co-morbities.      
 
ACTION ITEMS  
 
Alliance case managers will be using an 
ACTION ITEM tickler to inform SNF staff of 
chart review issues that might be of concern or 
need further follow up. These ACTION ITEMS 
attempt to be helpful tools for each facility and 
are not intended to be punitive or viewed as 
negative feedback. Please let us know if these 
ACTION ITEMS are useful or if you would 
prefer not to receive them.  
 
HELPFUL PHONE NUMBERS 
Provider Services   831- 430-5540 
Member Services   831- 430-5505 
TAR/RAF Status   831- 430-5506 
Pharmacy TAR      831- 430-5851 
         831- 430-5565  Santa Cruz 
Candise Pratt         831- 772-6640  Monterey  
State Medi-Cal      800-541-4555x11, x16, x16   
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