2018-2020 Strategic Plan
EXECUTIVE SUMMARY

Message from the Chief Executive Officer
The past few years in health care have been particularly fast-paced and filled with change, challenge, and opportunity. If
history is any guide, this dynamic environment will continue as will the Alliance’s mission to provide our members with
accessible, quality health care guided by local innovation. In 2017, we began a planning process to develop our first ever
three-year strategic plan. This plan will set a clear direction for how we will fulfill our mission “no matter what.”
I am pleased to present the Alliance’s 2018–2020 Strategic Plan. The Plan identifies the organization’s priorities, the key
strategies to advance the priorities, and the building blocks that will serve as the foundation of our
success over the next three years. The Plan will be used as a tool to organize our work and to measure
our success in the priorities of Access to Care, Member Wellness, and Promotion of Value while also
bringing important focus to the building blocks of the Alliance Workforce, Data Analytics and
Information Exchange, and Core Business Processes. The Plan will support the Alliance in maintaining
our historic high performance while continuing to innovate to better serve our members and providers.
— Stephanie Sonnenshine, CEO

About the Alliance
The Central California Alliance for Health (the Alliance) is an award-winning regional non-profit health plan, established in
1996, with more than 22 years of successful operation. Using the State’s County Organized Health System (COHS) model, the
Alliance currently serves over 350,000 Medi‑Cal members in Santa Cruz, Monterey, and Merced counties. The Alliance is
governed with local representation from each county on the Board of Commissioners. Over 550 employees work in the
Alliance’s three regional offices — Scotts Valley, Salinas, and Merced.

Our Vision
To be a recognized leader in creating local health care solutions.

Our Mission
Accessible, quality health care guided by local innovation.

Members
Regionally, the Alliance serves 1 out of every 3 residents.
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25% (68,000) of Residents

33% (156,000) of Residents

50% (126,000) of Residents
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2018-2020 Strategic Plan
Vision
The 2018–2020 Strategic Plan serves as the Alliance’s roadmap to improve member health outcomes, provide excellent core
health plan services, and position the organization as a leader in the health care environment.

Strategic Priorities
The Alliance identified the following three strategic priorities and related strategies to focus on over the next three years.

Access to Care
STRATEGIES

Use innovation to expand member access to care and maximize provider networks.
Provider Workforce Investments
Expand programs and partnerships
to maintain and build the provider
workforce.

Technology-based Solutions
Utilize new technology-enabled tools to
expand member access to care.

Right Care, Right Place, Right Time
Increase access to timely and coordinated
care in innovative ways that align with the
medical home model.

Member Wellness
STRATEGIES

Support prevention and wellness by promoting member engagement and partnering to address the social determinants of health.
Member Activation
Expand education resources and
programs to support members in
managing their health.

Prevention and Wellness Programs
Collaborate with providers and
community agencies to design
interventions that promote positive
health behaviors.

Partnerships to Address Social
Determinants of Health
Build partnerships and identify
opportunities to address the social and
environmental factors that impact wellness.

Promotion of Value
STRATEGIES

Improve health outcomes and reduce cost of care through creative contracts and programs.
Value-based Payment
Develop and assess new contracting, risk
and incentive arrangements that promote
better health outcomes and expand
access.

Programs to Serve Members with
Complex Needs
Implement programs and partnerships
to serve members with complex needs,
including adult high-users and children
with special needs.

Communication
Effectively communicate
with stakeholders about strategic
priorities, programs and investments.

Building Blocks
The Alliance will focus on three building blocks as the foundation to achieve the strategic priorities and position
the organization to execute the strategic plan. They include the Alliance’s workforce, technology systems, and
core business processes.

Alliance Workforce

Data Analytics and
Information Exchange

Attract and retain a skilled, mission-driven,
and motivated workforce in a competitive
and evolving marketplace.

Build Alliance data reporting,
analytics, forecasting, and information
exchange capabilities.

Core Business Processes
Deliberate and continuous quality
improvement to optimize effectiveness
in meeting core health plan operations,
executing the strategic plan, and
responding to changes in health care
delivery, financing, and policy.

Read the complete 2018–2020 Strategic Plan Report online at www.ccah-alliance.org.
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