
 

 

 

 

 

2019 CARE-BASED INCENTIVES (CBI)  
eCONSULT TIP SHEET

Measure Description: 

Members who receive eConsult with the following 
Alliance contracted vendors with over 150 specialties 
available:  

 AristaMD’s  
 DirectDerm 
 RubiconMD  

 

Incentive: 

The linked PCP requesting the eConsult 
from an Alliance contracted vendor as 

defined above, will receive $20 per eligible member’s 
referral. With multiple referrals per unique member-
provider visit, provider may be paid for all eConsult 
submitted to unique specialists. For example, a single 
member needs both an eConsult to pulmonology and 
one to infectious disease; if the PCP submits an 
eConsult to each specialty, they would count for 2 
referrals or $40 payment. Incentives are paid per claim 
or invoice. For additional information refer to the 2019 
CBI Technical Specifications. 

How eConsult Works: 
PCPs that are contracted with the Alliance may 
participate in the eConsult program. See section 6 of 
the Alliance’s Provider Manual for additional 
information. 

Providers logon to a HIPAA secure, web-based 
platform that enables communication between the 
provider and specialist. This is similar to ‘curbside 
consults’, but allows for an immediate electronic 
documentation of the consult in the patient record.  
1. The PCP sends a brief description of the patient’s 

symptom management or diagnosis. Each 
vendor will recommend or have a process to add 
supporting test results, medical records and 
images. 

2. The specialist responds to the PCP with expert 
guidance and reassurance about the care plan 
and next steps.  
 

Exclusions: 
Members that are not linked with a PCP and/or have other 
health coverage are excluded from this measure. 

How to Get Started: 
Providers should contact the vendors directly to determine 
which organization(s) may best meet their needs. If there’s a 
particular local specialist that you work with, encourage 
them to sign up with one of the eConsult vendors listed 
below. For more information, please visit the Alliance's 
eConsult web page, email telehealth@ccah-alliance.org  or 
contact your Provider Relations Representative at (800) 700-
3874 ext. 5504.   
  
AristaMD’s: Visit AristaMD’s www.aristamd.com to enroll. 
Features include: 

 Over 100 board certified specialists available 

 Specialists average of 15 years of practice 

 Receive same day insights 

 Offer workflow integration 
 
DirectDerm: Visit www.directderm.com to enroll. 
Features include: 

 Connects providers with U.S. board certified 
dermatologists 

 Diagnosis and treatment plan returned within 48 
hours of initial contact. 

 In-person follow-up visits available upon request in 
select areas. 
 

RubiconMD:  Visit www.rubiconmd.com to enroll. 

 Specialty expertise in over 150 areas 

 Receive same day insights (guaranteed within 12 
hours) 

 Offer workflow integration 

 HIPAA compliant app for smartphones and tablets 
available 

 Physicians, NPs and PAs can receive CME credits for 
each eConsult submitted through RubiconMD 
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Implementation Checklist: 
The goals for implementing eConsult services are to 
address the following:  

 Increased timely access to specialty care 

 Improved patient experience 

 Improved communication and efficiency of 
specialty health care delivery systems  

 
1. Identify challenges to implementing 

eConsult 
 EHR system needs may include management 

of: 

 Image Capture 

 Secure communication 

 Archiving capabilities 

 Staff Readiness/Organization Capacity 

 Motivation to engage providers 

 Communication plan 

 Staff time and resources 

 How many PCPs and mid-levels will 
participate and need training to use e-
Consult system?  

 Patient Demand & Continuity of Care 

 Have you determined the most 
common unmet patient specialty care 
needs? 

 Who and how will follow-up care 
and/or in-person appointments be 
addressed and scheduled for patients? 

 How does that get communicated to 
the patient? 

 Who will manage additional testing, 
procedures and follow-up? 

 

2. Building the Team 
To optimize implementation, carefully build the 
project team to include champions, executive 
sponsors, program staff and supporting advisors. 
While each team is unique, it is important to 
consider the following roles at a minimum: 

 Identify a Champion – Select a leader with 
authority, credibility, and experience that can 
articulate the vision for implementation, 
promote engagement, and address concerns. 

 Provider Leader - The lead representative from 
both the PCP and the specialist(s). The 
provider leader may be the Chief Medical 
Officer or other influential champion. 

 Providers – All staff that will be actively using 
the system should be engaged.  

 Project Manager(s) – The Project Manager(s) 
will lead the team, maintain the status of the 

implementation elements, and be empowered 
to see implementation through completion.   

 Frontline Resources  - “On the ground” leads are 
responsible for key subsets of the implementation 
process to include: 

 Workflow assessment 

 Participation in the technology selection and 
implementation 

 Training and follow-up 
 

3. Operationalizing  e-Consult System 
Consider the following steps to operationalize the 
e-Consult system: 

 Prioritize Specialties – 

 What are the highest demand specialists (e.g. 
dermatology, endocrinology, etc.)? 

 Which specialty types is easiest to present to 
via e-Consult (e.g. visuals are easily captured 
and attached, histories and pre-tests are 
minimal)? 

 Staging roll-out of additional specialties – Find the 
balance of specialties for the roll-out plan to not 
overwhelm the system, but provide enough 
services to meet the need 

 Embedding and Sustaining the Program – Address 
how to sustain the program, recognizing the 
multiple factors that will ensure the long term 
success: 

 How will provider engagement deepen and 
grow? 

 How will costs (e.g. staff time) be managed? 

 Keeping track of milestones 

 
Best Practices: 

 Incorporate eConsult referrals into your EHR to align 
with your clinic’s needs. 

 Establish an eConsult workflow and designate a point 
person to review and triage each referral to meet the 
urgency of the patient’s need.  

 Assign front line staff to assemble required records in 
advance of the consult. 

      
 
 
 
 
 
 
 
 
 

Updated 3/6/19 
 


